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Deliver Projects Faster. Reduce Risk. Work Smarter.

Unlock the Value of Al in Your PMO.

eimagine provides Al-driven Project Management Enablement Services that integrate advanced technologies

into your existing PMO framework. Our offering includes:

¢ Al-Powered Task Automation: Automate repetitive tasks like scheduling, reporting, and risk identification.
e Predictive Analytics for Risk & Resource Management: Use machine learning to forecast delays, budget

overruns and optimize resource allocation.

¢ Intelligent Reporting & Communication: Generate real-time dashboards, meeting summaries and stakeholder

updates using Al tools.

¢ Al Training & Adoption Programs: Equip your teams with practical Al skills and certifications for sustainable

success.

Why This Is Valuable
Al transforms project management by delivering efficiency,
precision, and strategic advantage:

e Boost Productivity: Automates up to 30% of routine PM
tasks, freeing teams for strategic work.

e Enhanced Decision-Making: Predictive insights improve
planning and reduce risks.

e Cost & Time Savings: Al reduces delays and budget
overruns through proactive alerts.

e Scalable & Future-Ready: Positions your organization to

leverage emerging technologies for competitive advantage.

Implementation Timeline

Below is the estimated timeline for implementing Al-driven
project management:

Discovery 4 weeks Current-state analysis,
& Assessment Al use case definition
Al Integration 4 weeks Al platform deployment,

& Tooling workflow configuration

Enablement Training sessions, adoption
. 3 weeks

& Training support

Continuous

Improvement

Performance monitoring,

OIneelng process refinement

Ready to Modernize Your PMO?

Reduce manual effort. Improve delivery confidence. Enable

smarter decisions. Let’s activate Al in your project management

organization. Contact us at sales@eimagine.com
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(How We Implement It

Our approach follows a phased roadmap:

Discovery & Assessment

« Evaluate current PM processes and identify
automation opportunities.

« Define Al use cases aligned with business goals.

Al Integration & Tooling

* Deploy Al-enabled PM platforms (e.g., predictive
scheduling, automated reporting).

« Configure workflows for risk management and
resource optimization.

Enablement & Training

¢ Conduct Al training sessions and certifications
for PM teams.

* Provide change management support to
ensure adoption.

Continuous Improvement

¢ Monitor KPIs and ROI from Al implementation.
* Refine models and processes based on
performance analytics.

Optional Enhancements

¢ Al-driven financial forecasting for projects.

* Integration with enterprise platforms for real-
time visibility.

¢ Advanced scenario planning using generative Al.
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