
Build a Strong Delivery Foundation
We configure Jira/DevOps using PMO-aligned best practices, standardized 
workflows, issue types, templates and governance structures that support 
consistent execution.

Replace Tool Chaos with Clarity
Ad-hoc boards and inconsistent processes slow teams down. We create a 
unified delivery environment that improves coordination between project 
managers, developers and operations.

Visibility Leaders Can Use
Standard dashboards and reporting provide real-time insight into progress, 
risks and dependencies so leadership can act faster and with confidence.

Built for Scale
A properly configured Jira/DevOps foundation supports growth across 
teams, programs and portfolios.

JIRA/DEVOPS  
IMPLEMENTATION & OPTIMIZATION

STRUCTURE. 
VISIBILITY.
PREDICTABLE 
DELIVERY.

Many organizations deploy Jira or 
DevOps tools without a consistent 
operating model. Our Strike 
Team implements structured, 
scalable environments that 
instantly improve delivery speed, 
transparency and collaboration.

Start building a delivery environment your teams can rely on.
Connect with our Strike Team today at info@eimagine.com to learn how we can implement or optimize Jira/DevOps 
for your organization.


