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Al Launchpad Q@

GOVERNANCE - ENABLEMENT - ACCELERATION

Your team is already exploring Al, and leadership is ready to move faster. emagine’s Al Launchpad engagement is
designed to meet you where you are: establishing the guardrails, building the skills and delivering measurable value
— all tailored to your team, your tools and your goals.

ENGAGEMENT OPTIONS

CHOOSE YOUR STARTING POINT

4 N

QUICK START 3-4 Weeks
Phases 1+2 - Abbreviated Training

v Discovery & stakeholder alignment

v Al policy & governance framework

v Security posture audit & risk checklist

v Condensed Al training session

BEST FOR

"We need to establish guardrails, conduct a security
audit, and ensure alignment across all stakeholders.”

FOUNDATION
Phases 1+2+3 - Full Role Based Training

4-6 Weeks

v Everything in Quick Start, plus...

v Executive Briefing + Manager
Workshop + Practitioner Foundations

v Al Readiness Report

v Manager talk-track pack for team concerns

BEST FOR

“We want a strong foundation with the skills to move
forward confidently.”
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FULL Al LAUNCHPAD 8-10 Weeks
10-Week End-to-End Journey
v Everything in Quick Start, plus...
v Use case ideation & prioritization workshop

v Targeted engineering value pilot
with measurement

v Playbooks & OCM adoption roadmap

BEST FOR

“We want end-to-end support from strategy through
measurable results.”
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FULL Al LAUNCHPAD PHASES
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WEEKS 1- 2
DISCOVER
& ALIGN
FOUNDATION

» Stakeholder interviews
with leadership
& tech leads

» Current-state assessment
of tools, policies,
adoption

» Define outcomes
& success criteria
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WEEKS 2-4
GOVERNANCE
& SECURITY
GUARDRAILS
* Al Policy & Acceptable

Use Standard
(living document)

» Security posture audit of
current Al tool configs

* Risk checklist: IP,
data leakage, vendor
dependency

10-WEEK END-TO-END JOURNEY
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WEEKS 3 -6
READINESS
& TRAINING
ENABLEMENT

* Executive briefing on
landscape & competitive
positioning

* Manager workshop
on Al-augmented
teams & resistance

« Practitioner foundations:
prompt engineering,
workflow
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WEEKS 5 -7
USE CASE
IDEATION
PRIORITIZATION
* Use case backlog

workshop mapped to
existing workflows

* Six-criteria scoring: value,
feasibility, readiness, risk

* Opportunity briefs for
top-ranked candidates

Q-

WEEKS 6 - 10
VALUE PILOT +
ADOPTION
ACCELERATION

* Execute 1-2 targeted
engineering workflow
pilots

* Pre-defined
measurement framework
& success metrics

« OCM adoption plan for
sustained momentum

DELIVERABLE

Al Landscape Assessment
+ Stakeholder Alignment
Summary
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DELIVERABLE
Al Policy Document +
Security Posture Report
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DELIVERABLE
Al Readiness Summary +
Manager Talk-Track Pack
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DELIVERABLE
Prioritized Use Case
Portfolio + Opportunity
Briefs
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DELIVERABLE
Pilot Results + Playbooks
+ OCM Adoption Roadmap
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WHY

@ Proven Al Advisory Experience
Governance, training, and pilot engagements

@ People-First Approach
We meet your team where they are — building

delivered across industries.

@ Tailored, Not Templated
Every deliverable is customized to your tools
(Claude, M365), workflows, and culture.

confidence through change management.

@ Measurable Outcomes
We define success metrics before we start,
so you can see and defend the ROI.

eimagine

Ready to launch? Contact ai@eimagine.com.
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