
Example Timeline
Weeks 1–2

Planning & Preparation

Weeks 3–5 
Audit Execution

Week 6
Report Development

Week 7
 Findings Presentation

Week 8+ 
Optional Change Oversight

Solutions. Proven Results.

Quality Assurance (QA) Audit Services
eimagine ensures quality in your systems to align business and IT goals, improve testing 
efficiency, and restore confidence.

QA Audit Offer Process

Reach out to sales@eimagine.com to kick off your planning conversation today.

Reducing Tech Issues Before They Become Business Problems
With eimagine’s QA Audit Services, we help reduce testing delays and maintenance costs, address excessive 
defects and regression issues, increase testing, and increase business confidence in new IT solutions.

Planning & Preparation – define roles, gather systems/
artifacts, align on pain points.

�Audit Execution – stakeholder interviews, process 
and test coverage review, code/configuration quality 
assessment, requirements gap analysis.

Report Development – summarize findings, outline 
recommendations, provide roadmap.

Presentation of Findings – share report, collect feedback, 
define next steps.

(Optional) Change Oversight – support adoption, ensure 
best practice alignment, coach resources.
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Premier Partners

QA Audit Offer Overview
Our QA Audit helps you ensure that your products, systems, and software not only meet business requirements 
but also perform reliably with minimal defects.

By reviewing both functional testing (how the system works across units, integrations, and end-to-end 
processes) and non-functional testing (performance, usability, security, and compatibility), we identify gaps, risks, 
and opportunities for improvement.

The result is greater confidence in your technology, stronger trust across the business, and a clear roadmap to 
higher quality and efficiency.


