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IT Modernization Proof of Concept Servies

Aligning Your IT Capabilities with Your Business Objectives to Drive Value

Improve Your Technology, Reduce Your Headaches

Our unique and comprehensive Proof of Concept strategy quickly helps companies identify
their biggest IT challenges such as outdated technology, performance limitations, data
instability or security vulnerabilities. We can help businesses modernize with Microsoft

Dynamics, Power Platform and Salesforce.

Why IT Modernization Through
eimagine Works

® Business Value
Cost reductions and process improvements.

Technical Performance
Uptime and response times.

User-Focused
Adoption rates and training efficiency.

® DevOps Metrics
Maintenance vs. feature development time.

Configurable Platforms

Improved maintenance and operations,
reducing custom coding.

Proven Success Stories

* Over 250,000 staff hours saved annually.

* Processes shortened from 6 months to 3.5 days.

e Scalable, compliant system delivered ahead
of schedule.

» Stronger coordination and data sharing for
community impact.

* Over $IM in cost savings through optimization.
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Proof of Concept Process Is Simple

Assessment
and Planning

Analyze legacy systems, define objectives,
assess risks, and plan strategically.

Technology
Selection

Research options, ensure compatibility,
and conduct a comprehensive data inventory.

Data Migration
Strategy

Evaluate data quality, volume,
compliance, and map dependencies.

Design and
Architecture

Develop system architecture, integration
plans, and create prototypes.

Proof
of Concept

Final testing and validation to
confirm solution effectiveness.

Reach out to sales@eimagine.com to kick off your IT modernization conversation today.
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