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Center of Excellence Services

—

Low-Code / No-Code Center of Excellence (CoE)

Make low-code/no-code safe, scalable, and successful.

A CoE turns low-code/no-code from “wild west” app sprawl into a reliable way to ship value fast. If projects
drag on for months, teams aren’t on the same page, status is unclear, or you can’t answer security/audit
guestions, a CoE adds the guardrails, playbooks, and people enablement to fix it.

. ize. . Recent Outcomes
Assess. Formalize. Scale — —
* Assess « Reduced security risks and total cost

Quick discovery of policies, governance, and of ownership for LCNC solutions.

your LCNC app inventory.

i ¢ Improved product quality through
Results: a clear readiness score and your top

standardized best practices and

quick wins. on-demand support.
e Increased knowledge sharing
e Formalize and cross-agency collaboration.
Choose an operating model, set simple standards, ° Accelergted value delivery and
intake/release steps, and KPlIs. responsiveness to agency needs.
Results: a practical governance playbook « Established a scalable and secure technical
and ready-to-use templates architecture for LCNC development.

e Delivered measurable business value
through improved data sharing, decision

* Enable and Scale support, and operational efficiency.

Pilot and phased rollout with a centralized backlog, .
success metrics, and role-based training/accelerators. * Positioned agency as a hub for
Results: a live pilot and a phased roadmap that ships LCNC innovation

value first. - J

About eimagine

Founded in 1998, eimagine is an Indiana-headquartered consulting firm creating business value
through IT solutions.

$30 Million+ 150+ 25%+ Annual 90% Client Best Places to Indiana QPA
Annual Revenue Employees Growth Rate Retention Work for 11 Vendor
Years in a Row

Ready to get started?

Let’s turn LCNC into a competitive advantage. Email us today! sales@eimagine.com

Premier Partners
8925 North Meridian Street, Suite 115

Indianapolis, IN 46260
317-577-9958 | eimagine.com
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